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In 2012, we were informed by our 1 inder that we have to obtain accreditation in m
order to receive ongoing funding. In light of this, we sought information about
various accreditation bodies and attended a presentation by CARF (Comm1ss1on] 00

on Accreditation of Rehabilitation Facilities). After serious consideration, we M
decided to use the CARF standard because its focus on community based
services aligns with our programs.
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We proceeded to form an accreditation committee at the end of 2012, consisting of Board
members and staff. We also hired a consultant to help us develop the framework and related
policies and procedures. Unfortunately, due to the flooding in 2013, progress had stalled for
almost a year. In early 2014, we reconvened the committee. We had not anticipated this to be
such a huge project which required a total change of culture, practice, policy and procedures. As
well, we needed to learn how to operate under a governance board. Although the accreditation
committee met diligently on a monthly basis, progress was very slow.
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A breakthrough happened when we secured funding to hire a designated staff in March 2015. In
addition, our Department Managers and Executive Director started a leadership committee in
January 2015 to lead the organization through the process. Policies were first discussed in the
leadership committee to make sure it would work at the operational level. With the help of the
designated staff, our policies have been revised and approved by the Board one by one. :
Moreover, we have set up a formal human resources system to be in charge of recruitment, 3
training, staff record and payroll. j
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Our journey continued with a plethor

- W
example, our computer server was tg0 old to operate and much effort had e
been invested in changing to a new sérver with better security measures and ég
separate network drive that cater to the different roles and responsibilities of %‘2‘2:

.. S

oy

our staff. Additionally, we faced staff turnover in late 2015, and progress was " : %
%{ﬂlﬁi’fﬂﬁzﬂﬂﬁw

slowed down for a few months as we focused on dealing with immediate
operation issues. In 2016, we had spent significant time on staff training. We
needed to complete all the required trainings using different formats, including on-line,

face to face and self studies. We also had to write a number of tests to prove competency in specific
areas, such as WHMIS (Workplace Hazardous Materials Information System) and emergency
preparedness.
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Early this year, we started to work on answers to the accreditation workbook. We had many hours of
discussion in our leadership meetings in order to arrive at the best answers and refine our practice to
meet the standard. All these discussions were very useful for ensuring that we are people centered
and provide the best possible services. Staffs of the two chosen programs (The Way In — Older Adult
Services and Adult Day Program) to be accredited have been working extremely hard to make sure all
the documentations and client files are ready for inspection.
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Our accreditation survey will be conducted on April 27 and 28, a couple of days before our AGM.
As we approach the end of the journey, I would like to take this opportunity to express my deepest
appreciation to our Board of Directors, volunteers and staff, who have spent endless hours to make
this happen. As well, special thanks go to our consultant for her patience and leadership. The joint
efforts and contributions of everyone involved throughout this accreditation journey will never be
forgotten because all of you have helped CCECA reach new heights. This is the start of a new era for
CCECA as we have an enhanced framework in place to run an efficient and effective operation to
meet the growing needs of an aging population. I look forward to showing off the accreditation
award in our main floor lobby in 2017,
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Service Highlight BRFSRERE
SupportGroup FitE/]via |

About two decades ago, CCECA started to use a peer |\»
support model to promote mutual support and to \§
strengthen relationships among Chinese older adults. Our |
goal is to reduce social isolation and enhance social
inclusion in Canadian society. At present, we have 180 seniors
in four support groups, one in Mandarin and three in Cantonese,
of which one is in Edgemont Community Centre. Each group is
led by volunteers and group leaders who plan and deliver
activities weekly. After 20 years' hard work, this model has
proven to be effective with very positive outcomes. In 2017,
we plan to develop a new Mandarin group in NW Calgary.
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OurVolunteers FPIR9EET

Volunteers are our most valuable assets and they play a key role in our
daily operations. In 2016, we had 347 active volunteers providing services
through the front desk, health program, visiting program, tax clinic, civic
engagement, support groups, community helpers and other social/
educational programs. They have contributed 19,214 hours to our seniors =~
in 2016. We would like to take this opportunity to express our sincere ‘g
appreciation of the selfless contribution of our volunteers who have made |
a difference in the lives of our seniors as well as to our services.
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Outcome of Volunteeringin CCECA Survey response
LR B RBESHERR

Increase social inclusion ¥ /& il A fil & (1) 75 %

Increase self efficacy T2 B 5 EAE N

Increase community involvement 5 2 22 Bil it |

Engaged meaningful life 4= 1% ¥ H B35

Enlarge social connection 3% il iit: 22 1

Develop new knowledge E2ZH7 454 95%

Gain valuable experience 5 45 3% T 939

85% 90% 95% 100%

97%




FortMdViurray Wildfire 2552k EB £ 1|2\

On May 1, 2016, a wildfire began southwest of Fort McMurray and then swept through the community,
forcing the largest wildfire evacuation in Alberta's history. As a member of the Emergency Wellness
Response Team, we deployed five staff to provide needed emotional support to evacuees in various reception
centres. All our front line staff have training in Psychological First Aid and Skills for Psychological Recovery.
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New Services HiiRISEEE
Chinese Community Helper Program *il:_:l‘jﬁjcﬁ'-rilj

CCECA has a continued strong focus on seniors’ physical and mental
health. This year, we launched the Chinese Community Helpers
Program, in collaboration with the Canadian Mental Health Association — §
(CMHA), to reduce social isolation and increase social inclusion among ' ¥
isolated Chinese older adults. Our community helpers are trained
volunteers who provide one on one peer support to these seniors in the ‘g
form of home visits, telephone support and group activities. As of April " =
2017, we have trained 19 volunteers providing support to 25 seniors who & A
are very happy to expand their social networks. = '
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CARERS 722X RRRER{LRER A BITIR
CARERS is a program developed by the Mount Sinai Hospital (MSH) in
Toronto. The goal is to provide support to family caregivers of seniors
with dementia to resolve problems of caregiving. Through team sharing
and learning problem solving and simulation skills, the caregivers gain a
better understanding of the disease and learn proper ways of providing
care to their family members. This in turn reduces stress and improves
the quality of life of both parties. The program has received very positive
feedback since its inception. We have completed five groups since 2012.
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In 2016, our success brought funding from Alberta Health Services to deliver this program. In April 2017, two
experienced Psychiatrists from MSH conducted three days of training to existing and new facilitators, a total of 9
staff members. Our plan is to run three groups in 2017: two in Cantonese and one in Mandarin.
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Collaboration Programs &ESt &1

The Emotional Health Committee (EHC) T e e =k

The Emotional Health Commit- sy
tee (EHC) is a collaboration of
ten organizations that promote
awareness of emotional health in
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Emotional Health Committee
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the Chinese community. The
theme of the past year was
promoting the importance of [
emotional health to get through
the economic downturn and P&
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dealing with emotional stress
during a tough time. There were &5

workshops and skits, such as M= : o

how to face difficulties as a couple and understanding stress and its
management, etc. Participants expressed their appreciation of the opportunities
to learn more.
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The Chinese Counselling Service ZE5ElifEARFE

The Chinese Counselling Service is a pilot project launched in April 2016. It is a short-term counselling service
designed to deal with personal, marital, family, children and interpersonal issues. The whole process is absolutely
confidential and is provided by two Cantonese and Mandarin-speaking counsellors. As of February 2017, we
have provided 58 hours of counselling services to 18 clients aged 32 to 71 years old.
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New In 2017 &E28 B

Fitness Room E& RS =

We have received funding to build a fitness room with a few basic fitness machines. Our plan is to train
volunteers to be mentors so they know how to use fitness machines and run the fitness room. Personal Fitness
Instructors will be available to help participants to achieve their fitness goals.
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Centre Renovation P/0NEEE T 18

Due to rapid growth of our programs and services, we will be changing the classroom space into offices and a
function room. Finally, our new staff will have office spaces to provide services to clients.
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New Website and Volunteer Database Management System
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In order to enhance communication with our members and clients, we will design a new website to provide
up-to-date information about our programs and services. Following the establishment of our client database
in 2016, we will install a volunteer database management system to capture statistics and volunteer profiles for
funders’ reports and for future program planning.
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Statement of Operations and Changes in Fund Balances for the Year ended December 31,2016

REVENUE g A
Grants for community programs =0 A

Cultural, social and educational program fees SEB) YA

Membership , donation, fundraising and other & 8%, 185, R R HE ML A

Casino funds spent B 5183k
Amortization and deferred capital contributions T & #4145

EXPENSES 7 H
Community programs i3 H
General and administration 1TEZ H

Cultural, social and educational program fees j&EE 3 i
Amortization 7 &

Excess (Deficiency) of Revenue over Expenses 44 &16k / HH 3
éUr]restricted net assets, start of year LR

Unrestricted net assets, end of year A% 17

The Way - In Services Client Survey
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2016

$
1,092,202
126,749
125,394
20,872
8,632

1,373,849

1,097,202
122,856
120,515

i

1,346,725

27,124

142,603

169,727

Client Survey

i 79 75 B MH A

1,320,068

2015

$
043,338
119,461
171,599
66,654

19,016

|

938,338
148,025

111,279
19,670

e e

1,217,21%
102,856
| 39,747

142,603

Chinese Special Needs Support Group

97.3% |g Percentage of
100%

satisfaction
rate
EREE
aping

increase social participation - m Percentage of Independence (EX H 37
S B 1 188.5% tisfacti r
sa 'S%g 'D;D Integration 5 FllAfil- €
, rate i B 1E -
help me to getresources [y -l:‘,;_,j MobilityH3 i EyEE 1)
BT ol 9355% kb
R | EER Emotionfiii U7 L
Satisfaction on performance . SE Y 21,
of the Service Coordinator i 100% Soclal Knowded ge AR AR !
ETST s E AR |
¥ i 60%
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41,872 7,881 7,598 72,830 2,443
Contacts Contacts Contacts Contacts Contacts
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Social & Health Services Educational —BRIE ($ERIFEEDME)
Recreational Program “The Way In - Adult Day
Program Gt Calgary Older Program
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FHEAETLSFE_+—EEBERHE 21st Board of Directors (2015-2017)
Board of Directors HER
Desmond Lai R Eugene Chieng BE® Nikola Wu
Thomas Chan BREALE Claudia Lam MZEXE  Peter Lam
Thomas Chow JE % Henry Ng RIRS Roy Lau
Advisor RN
Kwok Hung Choi EELE Yuk Tong Cheung "R Pei Hua Huang
Honorable Advisor ZREE Y
Kwing Kwong Lee =00k Wai Hang Yu RET Dominic Hon
Stella Hon BRES

Social Services Advisor #t &= &R

Teresa Woo Paw
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Government of Alberta m
Culture and Community Spirit

ALBERTA New Horizons
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Calgary Chinatown Lions Club
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